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Annual Meeting 
Financial Report   

April 20, 2009 

 
Operating Budget: 

 

 The audit for last year has been completed and the General Ledger and Operating 
Fund Statement have been adjusted accordingly. 

 Total budgeted income & expenses for the year … $474,428 
 Status as of Mar 31 is attached.  Highlights are: 

 Marina income is greater than budgeted (~$8,200) because of higher than 
expected marina income (more slip rental and guest fees.) 

 Operating expenses year-to-date are under budget, due to water and sewer 
invoices not yet received. 

 Year-end-estimate… Small positive net cash flow  
 

 Reserve Budget: 

 
 The marina loan was paid off in June 2008.                                     

 Principal paid:  $275,000 
 Interest paid:   $57,280 

 Reserve expenditures year-to-date are  
 $77,600 for deck inspection and replacement. 
 $8,147 for gutter cleaning and rain guard removal 
 $30,202 for siding and trim replacement 
 $4,195 for Cleaning awnings and pressure washing landscape timbers 

 Reserve expenditures expected for the remainder of year: 
 $38,800 deck and storage closet door replacement  
 $975 for siding and trim replacement 

 Reserve Account Balance as of Mar 31, 2008:   $200,206 
 Expected Reserve Account Balance at end of fiscal year:  $215,800 

 

 

 

 

 

Harvey M. Paskin 

Treasurer 
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