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Board Meeting

August 19, 2013
Current status 
· Available slips/spaces

· Five GCE slips

· One pending user (awaiting condo closing)
· One inquiry from a prospective purchaser
· Two advertised LCE slips

· No kayak spaces

· No dinghy spaces

· Wait lists

· Four kayak requests
· Oldest 07/12/13
· Three dinghy space requests
· Oldest 09/26/12 

Guest Activity:

· Thirteen guest visits so far in 2013
· Versus thirteen in 2012
Finance Status

· $6,032  May YTD versus annual budget of $4,000
· $300 miscoded from most April activity still included in YTD above
Maintenance/Improvements
· Modified kayak rack to add one new lower-level space
· Work underway to tighten/replace warped and loosed walkway boards
· Will be adding material to dinghy float edges to facilitate dinghy launch/retrieve
· Kayak ramp improvement proposal reviewed with “kayakers” 8/17/13
· 22 of 35 spaces responded --- 100% affirmative

· Have decided to defer marina power washing until spring of 2014

· Fewer boats in marina

· Become part of springtime commissioning

Future/Continuing Activities
· Have purchased thermostats to control “bubblers”. 
· Minor update of rules reviewed and approved by committee awaiting association review
· Building better data for future pricing work

· With help from Mary Selhorst and John Guthrie, we now have over a full year of marina electrical charges.  The marina accounts for 33% of the Shearwater total.
· Thanks to Linda Lawrence and her Schonfield Insurance person, we now have the cost of insurance for the marina only.  
