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Board Meeting

September 23, 2013
Current status 
· Available slips/spaces

· Three GCE slips
· Three LCE slips (advertised)
· No kayak spaces

· No dinghy spaces

· Wait lists

· Six kayak requests
· Oldest to 07/12/13
· Two dinghy space requests
· Oldest to 03/31/13 

Guest Activity:

· Seventeen guest visits so far in 2013
· Versus eighteen in 2012

Finance Status

· $6,032  May YTD versus annual budget of $4,000
· Recent charge of $390 to remove obstruction from slip D30

· $300 miscoded from most April activity included in YTD above
Maintenance/Improvements
· Began replacement of warped and splintered boards
· Will be adding material to dinghy float edges to facilitate dinghy launch/retrieve
Future/Continuing Activities

· Kayak ramp improvement proposal in permitting process with city
· Received legal approval to increase fees for 2014
