Dock Master’s Report
Board Meeting
June 16, 2014

Dockmaster Announcement
= David Densmore has stepped forward to be the new dockmaster
= Eric Petterson becomes a member of the marina committee

Current status
= Available slips/spaces
o Six GCE slips
o Four LCE slips (advertised)
o No kayak or dinghy spaces

Wait lists
= Eleven kayak requests (oldest to 09/01/13)
» Three dinghy space requests (oldest to 09/30/13)

Guest Activity:
= Four YTD

Finance Status
*= $9010 YTD versus full year budget of $6000
o Includes $1900 for dinghy float relocation, which was incorrectly charged to the
reserve fund last month

Maintenance/Improvements
= Replacing old life rings and lines due to sun degradation (15 in total)
o Total cost of approximately $850 when completed
= Exploring alternative edging material for dinghy floats

Requests for Board Approval
* None at this time
o Dockmaster(s) approved relocation of Kane’s float to Cadwell’s slip
o Possible issue regarding the width of slip A13 at future BOD meeting

Future/Continuing Activities
* Brodie began issuing stickers to new kayak/dinghy owners!!!
o Has been dormant since late last summer
= Future
o RFP for engineering study on marina maintenance
o Decision on A13 piling postioning



