Dock Master’s Report
Board Meeting
February 17, 2014

Current status
= Available slips/spaces
o Five GCE slips
o Two LCE slips (advertised)
o No kayak spaces
o No dinghy spaces

=  Wait lists
o Five kayak requests
* Oldest to 09/01/13
o Two dinghy space requests
* Oldest to 03/31/13

Guest Activity:
o None

Finance Status
»  $4683 December YTD versus annual budget of $6,000

Maintenance/Improvements
* Two de-icers failed
o Replaced one with a spare
o Re-arranged to cover with existing units

Future/Continuing Activities
= Kayak Launch/Harbor Line Status
o Attended meeting in Baltimore with engineer and MDE staff
= Reviewed dinghy float placement and kayak launch
= Tentative agreement to place float under the pool
= Kayak launch appears OK
=  Await final word, probably in late March
=  Will need to arrange for contractors after approval received
* Billing info to Brodie on schedule
o Bills mailed by Brodie
» Prepared 2015 rate and budget recommendations
* Considering engineering study on marina maintenance
o Will require RFP and quotes
= Rule change pending
o Define slips that are limited by harbor lines



