S h earwater Mar k Winter 2011 -2012

Your newsletter is available by email (be sure the editor has your correct email ad-
dress) and it is also published on our website, www.shearwatercondos.com.
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Board News

There were Board meetings on October 17, 2011 and December 19, 2011. The next Board meeting will be held on Febry
2012 and the Annual Meeting on April 16, 2012. All owners are encouraged to attend every Board Meeting. Full minutes
ports are posted on our websiteyww.shearwatercondos.comrFollowing are updated Committee reports:

Treasur er dRhilHaEham r t
A monthly Treasurerds report giving the status of both
Shearwater web site.

As of December 31, 2011 we are half way through the Shearwater 2012 fiscal year. The major reserve fund project unade
the first half of the year was painting our buildings along with siding repair and replacement. The work was done bBie#im
ers, who by most accounts did a fine job. While this was a major expense from the reserve fund, the balance will reqones
rest of the of the fiscal year, since the only other project planned for the balance of the fiscal year is the replaceoidihgf
entrance and pool building awnings.
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The next major project for Shearwater is the completion of the deck surface and storage closet door replacements. Thehapproa

taken four years ago was to accomplish the project by doing itdijiittle over a series of years in order to lessen theah on
our budgets. The work was started four years ago, and we are now less than half finished and falling behind. As was con
cated in a letter dated December 6, 2011, the BOD is considering various ways to raise enough money to complete the ba
the work in one more contract, in order to put this project behind us.

Architecture i Rainette Bannon

No report submitted.

Landscapingd Ron Faulkner

Landscape work will continue this month with the winter pruning and continuation of removal of old, unattractiv
plantings. The Committee is working on several projects which will be completed in the spring. We would like
thank you for the positive comments and the sugge

keep Shearwater a great place to live, and where we can enjoy our beautiful setting on the water.

We are still looking for a Committee member who will take the lead concerning the care of the trees on our pro
Thanks to Ericds work the | ast couple of years, o
sary to keep them attractive, healthy, and safe.

our Committee?

Pooli Tina Ligon
Nothing to submit at this time. See you in the summeiha Ligon

Marina i Eric Pettersen & Skip Smith

Marina Report for October includes: improved kayak storage to allow for more kayaks and the wait list is now fulfilledbeen
ing the kayak racks; guest occupancy for October numine
Maria Cup activity for 1 week for 3 boats; 1 boat in an LCE slip was removed by the slip owner because-abadidkoccupant
completed designation/installation of marked emergency safety ladders; information was submitted for the procurement of

out equipment

Marina Report for December includes: plumbing has been winterized and bubblers will soon be in place; the winner ofheu
Creek Award in the Eastport Yacht Club boat -tpdatemfdremationa s

requests will be mailed by Brodie Management in-daiduary; 7 GCE slips are available; 1 kayak space is available.
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Meet our Building Captains

We are pleased to list our current Building Captains. Your Building Captain has volunteered to work on your behalf
to make sure your buildingbds maintenance is kept [up
ing, and they report maintenance and repair needs to the management company. They also distribute noticeg to thei
buil dingds residents either by placing them on indiyv
Building £ Linda Lawrence & Milton McMahan Building 8, 9, & 1® Marcia Sandground

Building & Linda Lawrence Building 1fi Cordelia Richards

Building & Scott Ligon Building 18 Ron Faulkner

Building 4 Rainette Bannon Building 18 Phil Hatchard

Building B Skip Smith Building 14 Maryan Cummins

Building 6 Mo Leinhard Building 18 Shirl Nelson

Building i Pat Duvall Building 16 Connie Cadwell

Important Information from your Board

1 Areminder i If you have drue emergency (i.e. water is flowing through the ceiling) when Brodie Management
office is closed, there is a procedure to follow. The number to call is32B1605. If you cannot remember this
number, just call the regular Brodie number, 4411-1400, and you will be directed to the emergency number
You will also find this information on the website. Brodie Management office hours ar&@amnMondayFriday.

1 The recent building painting is now complete. Please call Brodie Manageme&? 41400, if you see any issugs
such as paint bubbling, or if you were not at hlome
your door painted. Please call as soon as you see any problem with our paint job.

1 In7 years, we will again be facing painting and siding repair on all of our buildings. It has been suggested [that we
investigate replacing the siding with Hardi Plank. Because this would be a very costly project, an assessmgnt wou
be necessary. It would be necessary that a committee be formed to look into the costs for such a project $o that
we can be prepared for it prior to the next painting cycle. Please volunteer to head and/or serve on this commit-
tee. Please contact any Board Member if you are interested in working on this project.

1 It has been suggested that two new committees be formed. The Quality Control Committee would overseq the
work done on our buildings in conjunction with Brodie Management. The Nominating Committee would seg¢k out
potential candidates to serve as Board Members. If you are interested in doing your part to help keep Shearwater
the best place to live on Spa Creek, please volunteer to head and/or serve on one of these committee.

1 Attention Pet Owners fi Please be aware thhay our rules and regulations, pets are never permitted in the pool
area or on the tennis or racquetball courts.

1 Everything you ever wanted to know regarding Shearwater Condos is on our website:
www.shearwatercondos.comPlease take the time to look at the website frequently so that you stay informef as
to what is happening in your community.

1 Shearwater Maik only available by email and on our website. We are saving the cost of printing, as well ag the

cost of postage to mail the newsletter to absent owners.
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Shearwater Book Club

The Shearwater Book Club is always reading a variety of interesting books. We enjoy lively book [discus-

sions along with great food and other conversation. The Book Club meets the last Wednesday ea
month at a different member s home. Il f you

son ateastport.rower@gmail.corto find out where the next meeting is being held. Following are thg

book selections for 2012 so far:

JanuaryFive Quarters of the Orahgeloanne Harris
FebruaryThree Weeks with my BrothweiNicholas Sparks
March:A Worn Patl& The Whistléshort stories) by Eudora Welty
April: The Paris Witey Paula McLain

May: Persian Girtsy Nahid Rachlin

June:The Kennedy Dethyl Gerald Blaine

July: The Hunger Gamieg Suzanne Collins

August: In the Garden of the BelagtEric Lawson

September:Steve Jolyy Walter Isaacson

Meet your Neighbors

| am adding a new feature this quarter to your newsletter, Meet your Neighbors. | would like for you t
submit a brief writeup to introduce yourself. Introductions will be published on a fastne firstserved

basis. Please send your writ@ to me atfrances.higgins@comcast.net 1 wi | | begin

My name is Frances Higgins. We movedtioie to Shearwater in July 2011 from Alexandria, VA, after k
ing here parttime since March 2009. | have been married to Greg Balestrero, recently retired CEO of
Project Management Institute, since 1978. We have a daughter, Teresa Knox, who lives in Atlanta, G
is an independent CPA. We enjoy sailing (of course), reading, traveling, dining out, and making new
while cherishing old friendships. | have followed three career paths in my working life. The first was

tive Assistant for sever al CEOO0s in a variety
time mother to Teresa, and the third was turning my passion, gardening, into a career...l studied horti
and landscape design and worked my way up to Associate Designer for Scott Brinitzer Design Assoc
awardwinning residential landscape design and architectural firm in Arlington, VA. Here at Shearwats
have turned my spare time into what | hope is rewarding to everyone, not just myself, by working on t

Landscape Committee, joining the Board of Directors, and publishing your Newsletter.

Please send me a little something about yourself for publication in upcoming issues. Thank you!
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Classified Ads

neighbor might have, or have an announcement, send your ad toStoesrwater Maikditor, Frances Hig-
gins, afrances.higgins@comcast.net

Know anyone looking for a nice sailboat: Fr ances Higgins & Greg Bal
Sloop on the market! Go to:

http://www.yachtworld.com/boats/1989/Catali86-2416570/Annapolis/MD/Unite8tatesfor details.

Resident News

PatDuval (/A1) woul d | i ke to refer her painter. P
lazzo to her. He was neat, clean and did a wonderful jdie.even did some extra things, and his price

was considerably less than her other estimatels number is 41266-1190.

Welcome new neighborsAurore Trotignon-Thenesin 2-B1 andChristin Goodellin 15B1

Connie Cadwell, 1\1, submitted this photo of a glorious Fall sunrise taken from her deck:

New Annapolitans

I f any new residents are interested I n joinin
i s a womends soci al club formed to welcome ne

into the social, cultural and civic activities of the Greater Annapolis community.

rent with dues. If you want to know more, call or email Shearwater resident Pat Duvall,28856589
or PatCD0917@verizon.nebr visit http://www.annapolitans.org/
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Classified ads placed by residents are free, so if you have something to sell, want to buy something yjour
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New Annapolitans holds a general meeting once a moiithere are numerous special interest groups, suich
as book clubs, golf, sailing, gardening, walking, biking, music, etc. The only requirement is that you must joi
within two years of moving to Annapolis, but then you can remain a member for as long as you remain cur-
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